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CHANGING THE WAY THE CONSTRUCTION 
INDUSTRY PREPARES TENDERS FROM 
IN-HOUSE TO OUTSOURCING. 



Feature: 
ESG is an outsource service.

Advantage: 
There are no permanent staff costs to our 
customers, no salaries, superannuation, sick leave 
and management costs. An estimator costs 
around $100,000 per year to a company. Pay as 
you go service.

Benefit:
Our customers save money by only paying for the 
service when required. This allows our customers 
more opportunities to win business because they 
can tender for more business.

LEADTIMES

Feature: 
ESG has a fast turn-around on projects.

Advantage: 
ESG can provide results even within the 
sometimes-unreasonable time schedules 
requested by the builders.

Benefit: 
Allows our customers more opportunities to win
business because they can achieve the deadlines.

Detailed below are just some of reasons to use our service. The following is 
an outline of the Features, Advantages and Benefits of the service we 
provide at Estimating Solutions Group.

WHY USE ESTIMATING SOLUTIONS 
GROUP SERVICES?

PROFILE

Feature: 
Each ESG customer has their own profile in our 
system.

Advantage: 
ESG uses pricing from our customers 
nominated suppliers where possible.

Benefit: 
Our customers are confident in knowing the 
pricing has come from a source which they 
recommend and is the most update to date in 
the market place.

FLEXIBILITY

Feature: 
ESG Quote Sheet is variable.

Advantage: 
Our quote sheet allows our customers to alter 
information such as mark-up, cost of goods 
and labour which then determines the end 
tender price.

Benefit: 
Our customers have the tools to individualise 
the tender bid to suit their business giving 
them the best opportunity to win the tender. 

COST REDUCTION & COST EFFECTIVE



PROBLEM: One of our 
estimators had to take 
some unexpected time out 
of work.

SOLUTION: I called 
Estimating Solutions 
Group and they had a 
team of professional 
estimators ready to assist 
me immediately, so I didn’t 
miss my tender deadline.

OUTCOME:
From a business point of 
view, we continue to use 
Estimating Solutions 
Group as this is a more 
cost-effective and reliable 
way to make sure our 
tenders are completed on 
time.

PROBLEM: Our client 
asked us to complete a 
project for a certain cost 
that we did not believe that 
was feasible.

SOLUTION: We engaged 
Estimating Solutions Group 
to price the project to make 
sure we could complete the 
project on budget. 

OUTCOME: The outcome 
was fantastic, Estimating 
Solutions Group showed 
us that to take the project 
on at that cost, we would 
lose around $100k. We 
successfully negotiated 
increased costs with the 
builder based on these 
figures.

PROBLEM: We had a 
huge rush of projects that 
we needed pricing to our 
regular builders, there was 
no way we could complete 
all the tenders we had 
received on time.

SOLUTION: Searched 
Google for a estimator, 
found ESG, made a call, and 
ESG took care of my 
tenders, it was that easy. 

OUTCOME: We managed 
to submit all tenders (10 off) 
we won 40%, we now use 
ESG as our overflow service 
when required.
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As constructed drawings

Design Drawings

Project Assistance

Contract Management

Scheduling & Programming

DID YOU KNOW,

WE DON’T ONLY COMPLETE TENDERS, 

WE ALSO OFFER THE FOLLOWING SERVICES; 

STEVE, WA MARC, VIC BRAD, QLD
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Alongside cost estimating. Dale and his team offer client 
drafting services and project management support 
across existing internal electrical and civil estimating 
projects. They also set up tailored estimating systems for 
companies, providing a selection of programs, 
procedures, and information that enable clients to create 
bids. Estimating Solutions Groups head office is in 
Western Australia and they opened a satellite office in 
New Zealand in mid-2017.
 
Location, however, isn't a problem for the team and 80% 
of their work is interstate. “Our business model allows us 
to work with clients from anywhere in the world," 
explained Dale. ”All we require are a set of plans and 
prices to craft a tender winning estimate.”
 
The company started out specialising in electrical 
estimates and expanded into civil estimating toward the 
end of 2017. “Our vision for the future is ambitious,” 
explained Dale. ‘'We plan to work across the entire 
construction industry, replicating our electrical and civil 
estimating model across mechanical, hydraulic and 
building services. We’re also working on some of our own 
innovative products that the market has not seen before. 
This year is going to be very exciting.”

Estimating Solutions Group provides clients across Australia 
and New Zealand with bespoke electrical and civil estimating 
services. The company delivers accurate and competitive 
tender submissions for small to large size businesses. Their 
approach enables clients to operate more efficiently and 
eliminates the full-time overhead of an in-house estimator.

    I worked as an in-house electrical estimator for 
many years and believed that there had to be a 
more cost-effective solution. Many companies 
don’t need the resource full time and we can offer 
them a higher value proposition on a project to 
project basis,

I started the company in 2015 and we now 
work with over 120 clients nationwide.

said Dale TG Foster, Founder and Manager 
Director of Estimating Solutions Group


